




School Motto/Pledge-

We are the Tanglewood Tigers.  We are here to learn; therefore, I am respectful, responsible, safe, and
prepared.
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Comprehensive Needs Assessment
Revised/Approved: June 5, 2023

Demographics

Demographics Summary

Tanglewood is an exemplary neighborhood school serving a diverse group of students in Pre-K through 5th grade.  Tanglewood is an A-rated
campus under the Texas Education Agency's accountability system for student achievement, student progress, and closing student learning
gaps.  In addition, Tanglewood earned all six possible distinctions in 2022: reading, math, science, closing the gaps, comparative growth, and
post-secondary readiness.  Our school community is highly involved- teachers, staff, and parents work together to create a safe and supportive
environment for all students. We have 509 students currently enrolled at Tanglewood.

Student Demographics

Economically Disadvantaged 17%

Special Education 13%

Emergent Bilingual 8%

504 Eligible 6%

Gifted and Talented 28%

Mobility Rate 14%

Asian 6%

Black 10%

Hispanic 12%

White 69%

Two or More Races 3%
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Problem Statement 1 (Prioritized): 6WXGHQW�DWWHQGDQFH�LV�EHORZ�RXU�FDPSXV�H[SHFWDWLRQ�RI������2XU�FXUUHQW�DYHUDJH�GDLO\�DWWHQGDQFH�IRU�����������LV�����������Root Cause: :H
KDYH�DWWHQGDQFH�LQFHQWLYHV�LQ�SODFH�DQG�KDYH�VHHQ�DQ�LQFUHDVH�LQ�DYHUDJH�GDLO\�DWWHQGDQFH�DV�FRPSDUHG�WR�ODVW�VFKRRO�\HDU��EXW�ZH�DUH�LQFRQVLVWHQW�RQ�DWWHQGDQFH�ZDUQLQJ�OHWWHUV�DQG
SDUHQW�FRPPXQLFDWLRQ�UHJDUGLQJ�H[FHVVLYH�DEVHQFHV�DQG�WDUGLHV���

Problem Statement 2 (Prioritized): 6RPH�RI�RXU�VWXGHQWV�PD\�QRW�EH�DEOH�WR�SXUFKDVH�QHZ�7DQJOHZRRG�VSLULW�LWHPV�IURP�RXU�RQOLQH�VWRUH�EHIRUH�VFKRRO�VWDUWV��:KLOH�ZH�KDYH�SOHQW\
RI�JHQWO\�XVHG�VSLULW�FORWKHV�IURP�SUHYLRXV�\HDUV�WR�JLYH�WR�VWXGHQWV��WKLV�FDQ�FUHDWH�D�GLYLVLRQ�RQ�)ULGD\V�ZKHQ�VRPH�NLGV�KDYH�QHZ�VKLUWV�DQG�RWKHUV�KDYH�ROGHU�RQHV����Root Cause:
1HZ�IDPLOLHV�PD\�QRW�KDYH�DFFHVV�WR�WKH�ZHEVLWH�EHIRUH�VFKRRO�VWDUWV�DQG�QHZ�UHWXUQLQJ�IDPLOLHV�PD\�QRW�EH�DEOH�WR�VSHQG�PRQH\�RQ�WKH�RSWLRQDO�VFKRRO�VSLULW�FORWKHV���
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Student Learning

Student Learning Summary

Tanglewood earned an A-rating from TEA for the 2021-2022 school year for student achievement, student progress, and closing student
learning gaps.  Tanglewood also earned all six possible distinctions under the elementary TEA accountability system.



January 2023- Approaches 86%, Meets 67%, Masters 40%

�

STAAR Raw Score Data

3rd Grade Math- 0% Likely Did Not Pass, 16% Zone of Uncertainty, 84% Likely Passed

4th Grade Math- 2% Likely Did Not Pass, 15% Zone of Uncertainty, 83% Likely Passed

5th Grade Math- 0% Likely Did Not Pass, 18% Zone of Uncertainty, 82% Likely Passed

�

3rd Grade Reading- 1% Likely Did Not to Pass, 8% Zone of Uncertainty, 91% Likely Passed

4th Grade Reading- 0% Likely Did Not Pass, 13% Zone of Uncertainty, 87% Likely Passed

5th Grade Reading- 2% Likely Did Not Pass, 4% Zone of Uncertainty, 94% Likely Passed

�

5th Grade Science- 4% Likely Did Not Pass, 20% Zone of Uncertainty, 76% Likely Passed

�

For the 2022-2023 school year, our students performed on the MAP Growth assessments as follows:

May 2023- Average Achievement Percentiles Math

KG- 99th

1st- 92nd

2nd- 99th

3rd- 97th

4th- 96th

5th- 90th

�
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May 2023- Average Achievement Percentiles Reading

�KG- 98th

1st- 94th

2nd- 98th

3rd- 99th



 

�

 

Student Learning Strengths

Our students achieve at high levels as measured by state and local assessments.  Tanglewood earned a total score of 97 points out of 100 on
our 2021-2022 TEA school report card.  Tanglewood also earned the number one spot overall in our campus comparison group. 

Our students exceeded the national norm in math progress by 20 points as measured by the EOY MAP Math Growth. 

Our students exceeded the national norm in reading progress by 18 points as measured by the EOY MAP Reading Growth.

Our average student achievement percentile for MAP Growth Math is 96.

Our average student achievement percentile for MAP Growth Reading is 97. 

100% of PK students met or exceeded grade level expectations for math as measured by the Circle Assessment.

98% of PK students met or exceeded grade level expectations for phonemic awareness as measured by the Circle Assessment.

�

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 2XU��UG��WK�JUDGH�VWXGHQWV�DUH�SHUIRUPLQJ�ORZHU�RQ�GLVWULFW�LQWHULP�DVVHVVPHQWV��EHQFKPDUNV��WKDQ�WKH�SUHYLRXV�VFKRRO�\HDU����Root Cause: 7KH
VWDWH�KDV�UHGHVLJQHG�WKH�67$$5�WHVW�DQG�WKH�IRUPDW�RI�WKH�LQWHULP�DVVHVVPHQWV�KDV�FKDQJHG��6WXGHQWV�DQG�WHDFKHUV�KDYH�KDG�D�VWHHS�OHDUQLQJ�FXUYH�ZLWK�WKH�QHZ�IRUPDW��:H�GLG�QRW
HIIHFWLYHO\�SUHSDUH�WHDFKHUV�IRU�WKH�FKDQJHV�LQ�WKH�DVVHVVPHQWV�SULRU�WR�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU���

Problem Statement 2: 6HYHQWHHQ�SHUFHQW�RI�VWXGHQWV�GLG�QRW�PHHW�WKH�NH\�LQGLFDWRUV�RQ�(2<�0$3�)OXHQF\����Root Cause: )LUVW�DQG�VHFRQG�JUDGH�VWXGHQWV�GLG�QRW�PHHW�WKHLU









Problem Statement 1 (Prioritized):









District Goals
Revised/Approved: June 28, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  98% to
100% by May 2024.

Evaluation Data Sources: 3.�&LUFOH�$VVHVVPHQW

Strategy 1: Continue to provide time for PK teachers and assistants to collaborate during weekly PLCs to plan and prepare for effective implementation of
phonemic awareness instruction.

Strategy's Expected Result/Impact: ,QFUHDVH�SHUFHQWDJH�RI�PHHWV�PDVWHUV�RQ�(2<�3.�&LUFOH�$VVHVVPHQW�

Staff Responsible for Monitoring: ,QVWUXFWLRQDO�&RDFK��3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: &UHDWH�D�PDVWHU�VFKHGXOH�ZLWK�FRPPRQ�SODQQLQJ�WLPH�IRU�3.�WHDFKHUV���6FKHGXOH�ZHHNO\�3/&V�ZLWK�3.
WHDP�WR�GHYHORS�OHVVRQ�SODQV�WKDW�LQFOXGH�WDUJHWHG�SKRQHPLF�DZDUHQHVV�LQVWUXFWLRQ�HPEHGGHG�LQ�WKH�&UHDWLYH�&XUULFXOXP

StaC�

&Ù



Student Learning
Problem Statement 1� 2XU��UG��WK�JUDGH�VWXGHQWV�DUH�SHUIRUPLQJ�ORZHU�RQ�GLVWULFW�LQWHULP�DVVHVVPHQWV��EHQFKPDUNV��WKDQ�WKH�SUHYLRXV�VFKRRO�\HDU����Root Cause� 7KH�VWDWH�KDV
UHGHVLJQHG�WKH�67$$5�WHVW�DQG�WKH�IRUPDW�RI�WKH�LQWHULP�DVVHVVPHQWV�KDV�FKDQJHG��6WXGHQWV�DQG�WHDFKHUV�KDYH�KDG�D�VWHHS�OHDUQLQJ�FXUYH�ZLWK�WKH�QHZ�IRUPDW��:H�GLG�QRW
HIIHFWLYHO\�SUHSDUH�WHDFKHUV�IRU�WKH�FKDQJHV�LQ�WKH�DVVHVVPHQWV�SULRU�WR�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU���
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  82% to 88% by May 2024. 
Increase the percentage of Hispanic and African American students who Meet or Exceed grade level expectations on key MAP Fluency Indicators in English
from 70% to 76%.

Evaluation Data Sources: 1:($�0$3�)OXHQF\�$VVHVVPHQW

Strategy 1: All students will meet or exceed their minimum usage goal each week on Lexia Core 5.

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�EXLOG�SKRQHPLF�DZDUHQHVV��SKRQLFV��IOXHQF\��YRFDEXODU\��DQG�FRPSUHKHQVLRQ�VNLOOV�

Staff Responsible for Monitoring: %REE\�7D\ORU��'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 7HDFKHUV�ZLOO�FROODERUDWH�ZLWK�VWXGHQWV�WR�VHW�ZHHNO\�XVDJH�JRDOV��SURYLGH�WLPH�GXULQJ�WKH�VFKRRO�GD\�WR
PHHW�H[FHHG�WKHVH�JRDOV��DQG�PRQLWRU�SURJUHVV�UHWHDFK�GLIILFXOW�FRQFHSWV�



Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 8VH�EHJLQQLQJ�RI�WKH�\HDU�UHDGLQJ�GDWD�WR�LGHQWLI\�WLHU���VWXGHQWV���&UHDWH�D�7LHU���0766�UHDGLQJ�SXOO�RXW
VFKHGXOH�IRU�.*�DQG��VW�JUDGH���(QVXUH�WKDW�WKH�UHDGLQJ�VSHFLDOLVWV�KDYH�WKH�UHTXLUHG�UHVRXUFHV�WR�PHHW�WKLV�JRDO���3URJUHVV
PRQLWRU�DQG�DGMXVW�UHDGLQJ�JURXSV�DV�QHFHVVDU\�

Intended Audience: .*�DQG��VW�*UDGH�/LWHUDF\�7HDFKHUV��5HDGLQJ�3XOO�2XW�6SHFLDOLVWV
Provider / Presenter / Person Responsible: 'DQD�0F.HQ]LH
Date(s) / Timeframe: $XJXVW����������0D\���������
Collaborating Departments: %REE\�7D\ORU��5HDGLQJ�6SHFLDOLVWV��/LWHUDF\�7HDFKHUV
Delivery Method: ,Q�3HUVRQ

Funding Sources: 7DNH�KRPH�UHDGHUV�IRU�7LHU���VWXGHQWV���6&(������3,&�������
�������������������������������������������

Formative Summative
Nov Jan Mar June

�



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 70% to 76%  by May 2024. 
Increase the percentage of African American students who meet or exceed projected growth on MAP Growth Reading in English from 65% to 70%  by May
2024.

Evaluation Data Sources: 0$3�*URZWK�5HDGLQJ�$VVHVVPHQW

Strategy 1: Ensure that all students receive high-quality tier one reading instruction daily using district curricular resources and supplemental advanced
academic materials.

Strategy's Expected Result/Impact: $W�OHDVW�����RI�.*��WK�JUDGH�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�WKHLU�JURZWK�JRDO�IURP�IDOO�WR�VSULQJ�DV�PHDVXUHG�E\�0$3�*URZWK�5HDGLQJ�LQ
0D\�RI��������$W�OHDVW�����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�WKHLU�JURZWK�JRDO�IURP�IDOO�WR�VSULQJ�DV�PHDVXUHG�E\�0$3�*URZWK�5HDGLQJ�LQ�0D\�RI������

Staff Responsible for Monitoring: $OO�OLWHUDF\�WHDFKHUV��%REE\�7D\ORU��'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: (QVXUH�WKDW�DOO�OLWHUDF\�WHDFKHUV�LQ�WKH�SULPDU\�JUDGHV�KDYH�DOO�$PSOLI\�PDWHULDOV�DQG�UHVRXUFHV�SULRU�WR�WKH
VWDUW�RI�WKH�VFKRRO�\HDU�

Intended Audience: .*�DQG��VW�*UDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 'RXJ�0RFHN�DQG�%REE\�7D\ORU
Date(s) / Timeframe: $XJXVW���������$XJXVW���������
Collaborating Departments: 3ULPDU\�/LWHUDF\�7HDFKHUV�DQG�):,6'�7H[WERRN�:DUHKRXVH
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 2 Details Reviews
Action Step 2: (QVXUH�WKDW��QG�JUDGH�WHDFKHUV�KDYH�WKH�DG�耍琀





School Processes & Programs
Problem Statement 1� :H�SURYLGH�PXOWLSOH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�HQJDJH�LQ�OLWHUDF\�LQFHQWLYH�SURJUDPV�EXW�ZH�GR�QRW�FXUUHQWO\�RIIHU�DQ\�SURJUDPV�IRU�PDWK����Root Cause�
7KH�OLEUDULDQ�UXQV�WKH�PDMRULW\�RI�RXU�OLWHUDF\�LQFHQWLYHV�EXW�ZH�KDYH�QRW�GHVLJQDWHG�RU�HPSRZHUHG�DQRWKHU�FDPSXV�SURIHVVLRQDO�WR�LPSOHPHQW�PDWK�LQFHQWLYH�SURJUDPV���
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of students who score at the 41st percentile or higher on MAP Growth Math from 90% to 95%  by
May 2024.
Increase the percentage of African American and Hispanic students who score at the 41st percentile or higher on MAP growth Math from 78% to 85% by May
2024.

Evaluation Data Sources: 0$3�*URZWK�0DWK

Strategy 1: Plan for high-quality tier one math instruction using Eureka and supplemental advanced academic materials

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�VFRUH�DW�WKH���VW�SHUFHQWLOH�RU�KLJKHU�RQ�0$3�*URZWK�0DWK�IURP�����WR������E\�0D\������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�DQG�+LVSDQLF�VWXGHQWV�ZKR�VFRUH�DW�WKH���VW�SHUFHQWLOH�RU�KLJKHU�RQ�0$3�JURZWK�0DWK�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: 'DQD�0F.HQ]LH��.LPP�3D\QH��'RXJ�0RFHN��.*��WK�0DWK�7HDFKHUV

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: (QVXUH�DOO�WHDFKHUV�KDYH�WKH�UHTXLUHG�UHVRXUFHV�WR�HIIHFWLYHO\�GHOLYHU�WLHU�RQH�LQVWUXFWLRQ���3URYLGH�FRPPRQ
SODQQLQJ�WLPH�DQG�VFKHGXOH�ZHHNO\�3/&V�WR�HQVXUH�WKDW�WHDFKHUV�KDYH�WLPH�WR�FROODERUDWH��UHYLHZ�VWXGHQW�GDWD��DQG�SODQ�IRU
LQVWUXFWLRQ�

Intended Audience: .*��WK�*UDGH�0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: 'DQD�0F.HQ]LH��'RXJ�0RFHN
Date(s) / Timeframe: $XJXVW���������0D\��������
Collaborating Departments: ):,6'�7H[WERRN�:DUHKRXVH�DQG�7DQJOHZRRG�37$
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 2 Details Reviews
Action Step 2: (QVXUH�WKDW�HDFK�WHDFKHU�KDV�D�V\VWHP�LQ�SODFH�IRU�VWXGHQWV�WR�PHHW�RU�H[FHHG�WKH�ZHHNO\�XVDJH�UHTXLUHPHQWV
IRU�'UHDP%R[�0DWK���0RQLWRU�VWXGHQW�GDWD�ZHHNO\�

Intended Audience: .*��WK�*UDGH�0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: 'DQD�0F.HQ]LH��'RXJ�0RFHN
Date(s) / Timeframe: $XJXVW���������0D\���������
Collaborating Departments: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: Create an incentive program for math similar to the Millionaires Club we have for reading.  Track student progress in DreamBox Math and provide
enrichment opportunities for students who meet/exceed the goal.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�VFRUH�DW�WKH���VW�SHUFHQWLOH�RU�KLJKHU�RQ�0$3�*URZWK�0DWK�IURP�����WR������E\�0D\������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�DQG�+LVSDQLF�VWXGHQWV�ZKR�VFRUH�DW�WKH���VW�SHUFHQWLOH�RU�KLJKHU�RQ�0$3�JURZWK�0DWK�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: 'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 'HYHORS�FULWHULD�DQG�D�WLWOH�IRU�WKH�PDWK�LQFHQWLYH�SURJUDP���,GHQWLI\�WKH�SHUVRQ�UHVSRQVLEOH�IRU
GLVVHPLQDWLQJ�DQG�PDQDJLQJ�WKH�GDWD���&UHDWH�D�FRPPLWWHH�RI�PDWK�WHDFKHUV�WR�IDFLOLWDWH�WKH�HQULFKPHQW�RSSRUWXQLWLHV�

Intended Audience: .*��WK�*UDGH�0DWK�7HDFKHUV
Provider / Presenter / Person Responsible: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Date(s) / Timeframe: $XJXVW���������$XJXVW���������
Collaborating Departments: 7DQJOHZRRG�37$
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 2 Problem Statements:
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth Math
from 68% to 70%  by May 2024.

Evaluation Data Sources: 0$3�*URZWK�0DWK�$VVHVVPHQW
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 83% to 88%  by May
2024.

Evaluation Data Sources: 67$$5
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  82% to 88% by May 2024. 
Increase the percentage of Hispanic and African American students who Meet or Exceed grade level expectations on key MAP Fluency Indicators in English
from 70% to 76%.

Evaluation Data Sources: 1:($�0$3�)OXHQF\�$VVHVVPHQW

Strategy 1: All students will meet or exceed their minimum usage goal each week on Lexia Core 5.

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�EXLOG�SKRQHPLF�DZDUHQHVV��SKRQLFV��IOXHQF\��YRFDEXODU\��DQG�FRPSUHKHQVLRQ�VNLOOV�

Staff Responsible for Monitoring: %REE\�7D\ORU��'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 7HDFKHUV�ZLOO�FROODERUDWH�ZLWK�VWXGHQWV�WR�VHW�ZHHNO\�XVDJH�JRDOV��SURYLGH�WLPH�GXULQJ�WKH�VFKRRO�GD\�WR



Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 8VH�EHJLQQLQJ�RI�WKH�\HDU�UHDGLQJ�GDWD�WR�LGHQWLI\�WLHU���VWXGHQWV���&UHDWH�D�7LHU���0766�UHDGLQJ�SXOO�RXW
VFKHGXOH�IRU�.*�DQG��VW�JUDGH���(QVXUH�WKDW�WKH�UHDGLQJ�VSHFLDOLVWV�KDYH�WKH�UHTXLUHG�UHVRXUFHV�WR�PHHW�WKLV�JRDO���3URJUHVV
PRQLWRU�DQG�DGMXVW�UHDGLQJ�JURXSV�DV�QHFHVVDU\�

Intended Audience: .*�DQG��VW�*UDGH�/LWHUDF\�7HDFKHUV��5HDGLQJ�3XOO�2XW�6SHFLDOLVWV
Provider / Presenter / Person Responsible: 'DQD�0F.HQ]LH
Date(s) / Timeframe: $XJXVW����������0D\���������
Collaborating Departments: %REE\�7D\ORU��5HDGLQJ�6SHFLDOLVWV��/LWHUDF\�7HDFKHUV
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 4: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 70% to 76%  by May 2024. 
Increase the percentage of African American students who meet or exceed projected growth on MAP Growth Reading in English from 65% to 70%  by May
2024.

Evaluation Data Sources: 0$3�*URZWK�5HDGLQJ�$VVHVVPHQW

Strategy 1: Ensure that all students receive high-quality tier one reading instruction daily using district curricular resources and supplemental advanced
academic materials.

Strategy's Expected Result/Impact: $W�OHDVW�����RI�.*��WK�JUDGH�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�WKHLU�JURZWK�JRDO�IURP�IDOO�WR�VSULQJ�DV�PHDVXUHG�E\�0$3�*URZWK�5HDGLQJ�LQ
0D\�RI��������$W�OHDVW�����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�ZLOO�PHHW�RU�H[FHHG�WKHLU�JURZWK�JRDO�IURP�IDOO�WR�VSULQJ�DV�PHDVXUHG�E\�0$3�*URZWK�5HDGLQJ�LQ�0D\�RI������

Staff Responsible for Monitoring: $OO�OLWHUDF\�WHDFKHUV��%REE\�7D\ORU��'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: (QVXUH�WKDW�DOO�OLWHUDF\�WHDFKHUV�LQ�WKH�SULPDU\�JUDGHV�KDYH�DOO�$PSOLI\�PDWHULDOV�DQG�UHVRXUFHV�SULRU�WR�WKH
VWDUW�RI�WKH�VFKRRO�\HDU�

Intended Audience: .*�DQG��VW�*UDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 'RXJ�0RFHN�DQG�%REE\�7D\ORU
Date(s) / Timeframe: $XJXVW���������$XJXVW���������
Collaborating Departments: 3ULPDU\�/LWHUDF\�7HDFKHUV�DQG�):,6'�7H[WERRN�:DUHKRXVH
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar





District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 5: Maintain the percentage of PK students who score On Track on Circle Math at 100%  by May 2024. 
Maintain the percentage of economically disadvantaged students who score On Track on Circle Math at 100% by May 2024.

Evaluation Data Sources: 3.�&LUFOH�$VVHVVPHQW

Strategy 1: Continue to teach math concepts daily through the Creative Curriculum thematic units.

Strategy's Expected Result/Impact: 0DLQWDLQ�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�0DWK�DW�������E\�0D\�������
0DLQWDLQ�WKH�SHUFHQWDJH�RI�HFRQRPLFDOO\�GLVDGYDQWDJHG�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�0DWK�DW������E\�0D\������

Staff Responsible for Monitoring: 3.�7HDFKHUV�DQG�$VVLVWDQWV��'DQD�0F.HQ]LH��'RXJ�0RFHN

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�WLPH�GXULQJ�ZHHNO\�3/&V�WR�SODQ�PDWK�LQVWUXFWLRQ

Intended Audience: 3.�7HDFKHUV�DQG�$VVLVWDQWV
Provider / Presenter / Person Responsible: 3.�7HDFKHUV�DQG�$VVLVWDQWV
Date(s) / Timeframe: $XJXVW���������0D\���������
Collaborating Departments: /HDGHUVKLS�7HDP
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 1� 2XU��UG��WK�JUDGH�VWXGHQWV�DUH�SHUIRUPLQJ�ORZHU�RQ�GLVWULFW�LQWHULP�DVVHVVPHQWV��EHQFKPDUNV��WKDQ�WKH�SUHYLRXV�VFKRRO�\HDU����Root Cause� 7KH�VWDWH�KDV
UHGHVLJQHG�WKH�67$$5�WHVW�DQG�WKH�IRUPDW�RI�WKH�LQWHULP�DVVHVVPHQWV�KDV�FKDQJHG��6WXGHQWV�DQG�WHDFKHUV�KDYH�KDG�D�VWHHS�OHDUQLQJ�FXUYH�ZLWK�WKH�QHZ�IRUPDW��:H�GLG�QRW
HIIHFWLYHO\�SUHSDUH�WHDFKHUV�IRU�WKH�FKDQJHV�LQ�WKH�DVVHVVPHQWV�SULRU�WR�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU���

School Processes & Programs
Problem Statement 1� :H�SURYLGH�PXOWLSOH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�HQJDJH�LQ�OLWHUDF\�LQFHQWLYH�SURJUDPV�EXW�ZH�GR�QRW�FXUUHQWO\�RIIHU�DQ\�SURJUDPV�IRU�PDWK����Root Cause�
7KH�OLEUDULDQ�UXQV�WKH�PDMRULW\�RI�RXU�OLWHUDF\�LQFHQWLYHV�EXW�ZH�KDYH�QRW�GHVLJQDWHG�RU�HPSRZHUHG�DQRWKHU�FDPSXV�SURIHVVLRQDO�WR�LPSOHPHQW�PDWK�LQFHQWLYH�SURJUDPV���
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 6: Increase the percentage of students who score at the 41st percentile or higher on MAP Growth Math from 90% to 95%  by











Action Step 1 Details Reviews







District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for students from 1 to 0  by May 2024.

Evaluation Data Sources: )2&86�5HIHUUDO�/RJ

Strategy 1: Intervene quickly and consistently when students engage in aggressive behaviors (physical and verbal).  Provide support for these students through
MTSS tier 3 interventions.

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�QXPEHU�RI�RXW�RI�VFKRRO�VXVSHQVLRQV�IRU�VWXGHQWV�IURP���WR����E\�0D\������

Staff Responsible for Monitoring: 'DQD�0F.HQ]LH�DQG�'RXJ�0RFHN

Problem Statements: 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: ,GHQWLI\�VWXGHQWV�LQ�QHHG�RI�EHKDYLRUDO�VXSSRUWV�GXULQJ�ZHHNO\�3/&�PHHWLQJV���6FKHGXOH�0766�PHHWLQJV
ZLWK�VWXGHQWV��SDUHQWV��DQG�VWDII�

Intended Audience: $OO�VWXGHQWV
Provider / Presenter / Person Responsible: 'RXJ�0RFHN�DQG�/LQGVH\�&DVWUR
Date(s) / Timeframe: $XJXVW����������0D\���������
Collaborating Departments: 7KHUHVD�$QGHUVRQ��6XVDQ�+RZDUG
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1� $OWKRXJK�GLVFLSOLQDU\�LQIUDFWLRQV�DQG�RXW�RI�VFKRRO�VXVSHQVLRQV�KDYH�GHFUHDVHG�FRPZLWK��SDSVWXGHQ��DѰ0Ԁ䥠հ�



District Goal 4:



Site-Based Decision Making Committee
Committee Role Name Position
$GPLQLVWUDWRU 'DQD 0FNHQ]LH 3ULQFLSDO

%XVLQHVV�5HSUHVHQWDWLYH 0DUN 1LFRO %XVLQHVV�5HS

'(5&�5HSUHVHQWDWLYH�� &KULVWLQH )HOGPDQ 7HDFKHU

%XVLQHVV�5HSUHVHQWDWLYH -DUUHWW�-DFNVRQ %XVLQHVV�5HS

&RPPXQLW\�5HSUHVHQWDWLYH /LQGVD\ 7RUOLQFDVL 37$�3UHVLGHQW

&RPPXQLW\�5HSUHVHQWDWLYH *UDKDP 0F0LOODQ 3DVWRU

3DUHQW +DOH\ %ROWRQ 3DUHQW

3DUHQW $OLVRQ 6DQEXUJ 3DUHQW

'LVWULFW�OHYHO�3URIHVVLRQDO 7\OHU 'HDQ *7�&RRUGLQDWRU

&ODVVURRP�7HDFKHU 0ROO\ 6FKDHIHU 7HDFKHU

3URIHVVLRQDO�1RQ�7HDFKLQJ�6WDII /LQGVH\ &DVWUR &RXQVHORU

'(5&�5HSUHVHQWDWLYH�� (ULQ�(OL]DEHWK 'ROO 7HDFKHU

&ODVVURRP�7HDFKHU 0LFKDHO 6WHSKHQV 7HDFKHU

3DUHQW /DXUD 0LWFKHOO 3DUHQW

3DUHQW .DUD 0RUH\ 3DUHQW
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Campus Funding Summary
SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 7DNH�KRPH�UHDGHUV�IRU�7LHU���VWXGHQWV 5HDGLQJ�PDWHULDOV�IRU
FODVVURRP�XVH ���������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � :RUGO\�:LVH�$GYDQFHG�9RFDEXODU\�%RRNV 27+(5�5($',1*�0$7(5,$/6 ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � 1RYHO�8QLWV�DQG�7KLQN�8S�/LWHUDF\�0DWHULDOV�IRU�63('�5HVRXUFH ,16758&7,21$/�0$7(5,$/6 ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Grand Total Budgeted ���������

Grand Total Spent ���������

+/- Difference �����
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